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ABSTRACT ^ 

The fundTaientai structure of Anerican society^s made 
up of the family unit, the- home, and the neighborhood coaiunMy. If 
we art going to make any dramatic improvements, in learning, V§ must 
regain a commitment to values in the home that will nurtute learning 
and bring stability Into the life of children. To build a more viable 
home-school partnership, »e must systematically redefine t^ie roles 
and functions of our schooljs. If the neighborhood elemen1<ary school 
is gaing to help .get parents involved and committed to education, we 
should conceive of the school as a source for delivery of many 
services to the home. The parents o^ preschool children ought to be 
taught the fundamentals of Home-based incidental teaching. He must 
persuade -and even, in a friendly way, coerce parents to get involved 
in education. He need to emphasize that if they do not hold up their 
half of the, responsibilit:^, we will not be providing all the 
ingredients necessary for success. (Author/ac) 
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BUILDING A STr3ngER AMERICA THROUGH A MORE 



louiAT.as VIABLE HOME-SeMCX)L PARTNERSHIP « 

' . 1 -.A. s s • •. S. Conimls's loner of Educautlon 

I ffpprecia.te the opportunity to address one of the general sessions 
OO of this annual convention of the American Association of School 

"as • V ■ 

Administrators* Since I hold membership In AASA, I feel a ^special 

O ' 

, , kinship with this association, and I express w^rm greetings to all of my 

colleagues In this vast, audience. Gathered here this evening are the 
LU • 

chief leaders and prime administrative officers of the great American 

V 

system of. free public education. Yott are the backbone of Americat and 
you represent the hope for tlie future as this great country of ours moves 
through a most difficult time InVlts economic and social life and as we 
prepare next year to observe our 200th anniversary as -a Nation. 

i 

AASA is a venerable organization in itself. This is your 107th 
annual meeting. Any organization that can remain vital' and progressive 
for 107 years is probably going to make it through the 1970s ^ despite all 
of our educatioiT problems. I express my admir^jition for your prfesldent^ 
your executive* director^ and ^our very able board of dlrectorst who 
manage this great education organization and provide such excellent leader- 
ahip. • * 

Speaking of venerable organizations , you might be Interested to know 
that the United ^i!»tea Office of Education is also 107 ye.ars of age. So 
it is a pleasure to express to you> on behalf of all of mj^ colleagues in 
O the Office of Education, warm greetings and best wishes as you assemble 
" here in your 107th annual meeting. 

'.0 

' : 

* Prepared for the Annual Convention of the American Association of Scliool 
id Administrators; Dallas^ Texas^ February 23f>1975, 8:30 p.m* CDT (9:30 p.m. 

edt;) , I, 
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Certainly this, great cltyW Dallas is an appropriate place for 
school a^inistrator-s to Jet together. According to one source » Dallas 
began back in the year 18*»1 fi.a a single hut built at the confluence of 
the Elm and West forks and has been growing "soberly and ambitiously" 
-fever since. There ia a great spirit in this city, and a tremendous ' sense 
of community and pride. We certainly need these qualities in all of our 
cities today. It' is fitting that you meet here to contemplate the future 
of American education and th\/future of our gc^at Nation. 

• In thinking somewhat soberly about the central thetae for a message 
that^ I should try to convey to you, I have considered carefully the . 
prime problems that we face as a tiation in this month of February of 
1975. I. have considered our responsibilities as education leaders as 
we strive to be of service to oxir country at this tlme^wheij there 
• appears to be a considerable 4^unt of apprehension about' our future, 
our economy, our social system, and our relations with other peoples 
and "nations around the world . ^ ^ . 

I have concluded that the problems we perceive today In'AmerlcaA 
education are rooted in the problems of our Nation. I firiply believe 

that we have some baaic problema reaching down Into the rocta of' our 

/ 

society. And I believe that education must come to grips with those 
problems and help' to solve them if we are to move on past ^ur 200th 
anniversary and live as a people worthy of the great blessings of this 
rich and abundant country. 1 believe that these h^Bi,c problems are* 
found in the homes, the family structure, and the fundamental values 

k 

^ oi our peopleY the elements that are essential to success in education 
and to a free society. \ 
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The ^undamentaf structure of our American society is made \^ of the 
family unit, the home, and ^ the local , neighborhood community. These 
units are in deep trouble tpday. Us education leaders, we must help 
5ur schools t<\ rekch'out* to these basic elements that makd up the 
'strong fibers that hold us together. American education, as I see it, 
must reach out to the* family, to the homes that are served by the 

V ' 

neiglj|)drhood schopl, and to the local community. We must regain «ome . 
commitments that we had ft one 'time but have been slowly but certainly 
losing over the past 10 /or 15 years, Wejnust reach into these basic 
elements to see if education can help to straighten our values, strengthen 
our wiU. put more starch in our people's spine,^ We must regain a dedica- 
tion to those eternal verities* that are fundamental to life and happiness. 

If* I may be so presumptuous, I would like to offer some constructive 
criticism through expressing to you a critique of the will, the character, 
and the orientation of 4sny, many pAoplg in these great United States: 

t 

We have become a materialistic nation, a re — i«>re 
^ and more — becomitttt a rootless society and a nation 

of restleaa^^eekers of thVilla and kick s. As a people ^ 
we are spoiled bv.our affluence^ There are too many 
pessimists and doom-sayera across this great land of 
ours. Our values have been misplaced. We. think more 
about money than matriage ?~ more about >shrome than 
children. 

Too many of us. are scared to death that we might have 
to sta» at home at night with our children and read 
a good book because them will be- no gaa for the car - 
or money for the country dub dues. Too many 
Americans want federally, guaranteed security and 
. freedom without realizing that these must be ear^d. 
. V I fear that we hay.- been spoiled by several decadfes 
/ of v^ealth and easy living. We need a new vill. and 
inner toughness. • 
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We must aom»how a»t avav from the iacmture thinking 
that leadB u« to b«li«vc that vc can have tnore as a 
people than we are Vtlllng to produce; We «ust 
seek to teach a new generation that sensuousnesa 
and Materialism brloa neither lasting joy nor 

* pfomlsfe for their children or their children *s 
children.' As a people we must reorient ourselves 

- and assume our stewardship by keening the faith ^ 
•* with those who gave ue what we have today. . 

What has happened to that inner power that crushed / 
an enormous depression and defeated our powerful 
enemiea in World War II? I fear that it is being 
eateA away by aenauoue lives » materialistic 
' values, and personal greed. 



ThA foregoing may sound a bit h&csh and unfair. But the truth is that 
these conditions ar.e having a pro fouxid impact on education. We are not so 
"bad off" that we have to be so "up tight." Even some of the lower middle 
class live better than the kings and »the very ric^ of 4 f<aw years ag^. In 
6ur Insatlablfe demand for more and taore we have lost sight of how good 
life Is in this country. True, we have cases of extrelne poverty and 
suffering) but these are few in numbe^ compared with those in our past 
history. Our great discontent is more a mass obsession for an easy» 
affluent life than It is a problem of\»uch suffering and deprivation. 
And thts- obsession is touching the life of the children we are afirlvlng 

to teach. • . * • . 

Your 'schools cannot educate the youth of Axnerita without the solid 
support and backing of the faiollles, th^^ homes, and the. communities from 
whence these children come. 'Many critics of American education ask me 
why achievement has been declining in the basic skills. Tl^ey have 
asked why our increased efforts in such programs as- Title I of the 
•Elementary and Secondary Educat;ion Act ha-^ yielded such small results. 



Have our increased efforts In conpensetory education been negated by a 
decline of the home and a neglect of the education responsibilities that 
parents traditionally and absolutely must assune? I submit that this is 
preaiaely the situation. And, If we are going to make any dramatic improve 
ments in learning, we must regain the orientation and conmitment to- the 
values in the home that will nurture learning and bring stability into 
the life of children. 

A large percentage of the preschool-age children in the United States 
ate hauled off to a day-care center* a home d^-care service* or to a 
neighboring surrogate-mother babysitter while^ both parents hustle off to 
a job so that the two-income family can keep up with the fast pace and 
the somewhat misplaced values found in today's way of Hfe. This would 
not be so bad, if the af telS-working hours, homelife, and the weekends and 
vacation times were more stable and more conducjLve to a life that nurtures 

« 

« 

l*earning in the home.. 

With this set of circuiaatances, and with these values and life- 
styles, the task of the schools is extremely difficult. The studies 
of Christopher Jenks, James Coleman, and others point out the strength ' 
of the home as'^an educator. A recent publication by Cdlumbla' University 
Teachers College adds further credence fio "this concept. What i-a done by 
the family in the home environment has * far greater influence on 
children than anything that a school can do or undo. Urtstablfe homes, »^ 
with parents in motion day and night and over weekends, make your Job 

difficult if not impossible. • ' ^ 

* • • • 

Speaking of ^misplaced values, I suggest Jthat the cost of manV of 
;the tax levy and bond', proposals that some of you saw defeated last year 
%:ould easily have been povered with the sacrifice of a few wh^tevall 



txlres replaced with blackwalla. I suBgest that we could solve our education 
problems, our energy probleipiS, and both inflation and recession if we just 
had „the will to solve them — If we Just had our values in the right place * 
so that we took care of first things first. 

Thomas Henry Huxley once ssid that the greatest challenge in life and 
the greatest lesson to be learned is to do what one ought to do when he 
ought to do it, whether he wants to do it or not. I suggest that the 
•fundamental challenge in our society at the present time is t6 take care 
of oar necessities and give up a few (but n6t all) of our luxuries, 
whether we want to or not. 

Well, what does all of this have to do with you and me and with 
our responsibilities as education leaders in this great country? As I 
"^aee it, we must aisek to buil4 a much more meaningfully viable partnership 
with the p«rents, homes, and neighborhood communities we serve. ^ At least 
one o^ the keys to dramatic progress in American education is to gain .a 
rededlcation to learning in the home and to Ibuild a new conmitment and 
a new education partnership with parents. We must teach the parents . 
of our school-ag^ children and the parents of the preschoolers who 
will soon be our fpture customers that good schools require ' solid, . 
stable, and actively coranitfed families and homes. To do this, our 
schools must become comaunlty centers and institutes for strengthening 
the home and solidiflng the family. Entirely too many of the children 
coming to us are emotionally disturbed and psychologically unstable. 
To strive to teach the child, without reaching out to the source of 
this difficulty,, is to treat the symptom and ignore the basic cause. 
Our schools must do a better Job of teaching values and of 

expounding the fundamental truths rooted in our economic system- and 

\ 
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in our basic doctrine of equality of opportunity for all humanity under our 
American ayatem of governments The end reault of our inetruction in social 
studiea clasaeSi in the literature that we teachi and in the citixenship 
building experie-cea that we offer must be a rededicatlop to the good 
life founded on increaaed productivity on the job| on stability for 
mix family ntmbers in tho home^ and on a acious comaltmenc to 
strengthening and preserving all of that which we include in our 
thinking when we euphemiatically refer to the so-called- American wjliy 
of life. 

I urge you as the education leaders In this Nation to strive hard 

for these fundamentals. We oust, for example, teach that a rich and .* . 

abundant life comes from productivity and hayd work and from nothing 

else. We must teach well meaning parents that children need love, 

atabili&yi and constant poattive reinforcec^nt and support in the home» 

This cannot be done by abaehtee parents or by a busy social whirl that 

n ever enda. We must teach J)oth parents and children that books and . 
J 

reacting and scholarly effort are the prime foundations of success ♦ 

We must also ^examine our own efforts* Have we included so much 
in the curric;ulua that the fundamentals arr being watered down? ' Are 
we concentrating on our pxime miaaion to teach fundaxoantal subject 
matter in a solid and syst«natlc way that will lea4.to scholarship, 
critical thinking, and a life of learning and growing all through the 
adult years? Are- we providing the kind of results oriented management 
that measures every year the effectiveness of our schools in attaining our 
prime mission? Are we identifying a^d constructing school performance 

■ 

■ 8 ■ 
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profiles each year* and are ve planning and systematically managing by 

obj^icjtives and results as hat been advocated many times by publications 

■ • <• 

of 'the AASA and others? 

*In our quest to build a more viable home-school j^artnershipi and 
through this to build some new values and attain some new commitments 
in our homes and neighborhood communities^ we must syst^i&atically redefine 
the roles and functions of our schools. As* we talk abou^ our many 
education problems » wo must recogni^^e that trouble at achool and trouble 
at home 'seem to go hand in« hand* 

Less than a year ago I vas serving as superintendent of a school 
system with more than 60|000 students* We operated 53 elementary 
schools. I soon learned that I could identify troubled schools by 
identifying troubled neighborhoods! with their troubled homes » high 
divorce rates » bankruptcies » and Economic problems* I could come close 

to ranking my 53 elementary schools from first to 5 3rd> without looking 

' ^ » * ^ 

at any achievement teat data but by looking at the mobility rate, the 
economic level » and the single-parent' families. From this and from 
subsequent observation around the country since assuming my. present 
responsibilities, I am convinced that ve must build a solid outreach 
* program that strives to involve the home and commit the parents to 
education. ^ 

Without this commitment and rededication» we are not. going to help 
education become the key to active and successful participation in the 
good life by our citisens of the future and the key to auccesa in our . 
economic system. Tr oubled schools are located in troubled neighborhoods > 

3 . 

whare. families ar^ becoming unglued and where children are being shocked 
and torn ^^chologically * ^ 



Fo^soac tlB* I hAv« b««a advocAtinf * n*v rol* for th« asighborhood 

♦ ■ ■ * • 

elenentary. school. Ptirhapt this thould tnlargcd and the basic concept- 

applied to all schoola on all levala. To coovay thla ^daa to you» let 

me discuss ths neighborhood elsmentary school as a child de>)>|lopasnr 

center. , 

We are learning more and more that the first. five ysArs of life are 
vital for the human being. The psychological makeup, the emotional 
stability, the attltudlnal health and vitality of the child arc all ' 
largely formed before the youngster reaches school. Indeed, recent 

1 % 

research Indicates that the Intellectual pover of the child Is greatly 

■ ' i 

Influenced by those first five years of llf^. 

I 

t > 

If the neighborhood elementary school Is going to play Its role 

• * 

* * 

In the great effort to gef^^rents Involved and committed to education, 
we should conceive of the school as a source of delivery of many - 
services to the home. Health and welfare agencies ought to be. 
encouraged to utilize the nelghborhopd school as a source of ssrvlces. 
I would hope that early diagnostic screening and treatment 

s 

of both health and social problems could be accomplished with considerable 
contribution and assistance being. of fered by the school. We certainly 
have a stake In the quality of this service, and we should do all that 
we can to help to Improve It and to provide iome type of base ' 
for delivery of services. With hundreds of thousands of elementary 
school plants located In virtually every neighborhood and cdmmunlty 
In the Nation^ we have .a vast resource here that should be utilised more 
effectively. 

10 ' 
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i would l:ke to Slhr/etm parenta of pr«school-ftg« chlldrtn taught 
the fimdanentala o£ home-baaed incidental teaching. Parcnta should 
leard that they have a great Influence upon the intellectual power of 
their children. They should know that the episodes that they have with 
thielr children and the experiences that they share with them are powerful 
teaching and learning opporcimltles. We should teach a few fundamental 
concepts thai: will generate an awareness that parents are the child's first 
teachers and that the quality of life at home during those preschool years 
will largely shape the life of the child for the rest of his years. 

The neighborhood school should sponsor opportuiUtles for instruction 
of parents. Indeed, we should reach out in a very powfrfvl and persuasive 
wcy to bring parents to school, where we can teach ;:heia, support them, and 
et\courage them in their efforts. Our school libraries should offer 
educational toy lending libraries and booka and other instructional 
materials that parents tould dse in the home. We should seek every way 
possible to Influence the quality of living and the impact of life's 
initial experiences on eiTch and every child. Those daycare centers and 
those home care centers where the children of working mothers and fathers 

♦ 

are left should have a strong education component in their programs. I 
fear that this is not being done and that the creatlvit/lKd dynamics of 
a child will largely be stifled if this is not accomplished. As I see 
it, we must get involved in everything that goes on that touches and 
reaches the l:hild since he is our client and our reaponslblllty. 

I am convinced that our outreach efforts to streng^then and revitalize 
the home as the basic unit of our society must be planned on a very 
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syateiaatlc basis. We should devise ways to attract parents to school by 

* 

telephone contacts, through special invitatious, and through prograiss 
'and events involviag their children. We nust persuade and oven, in • 
friendly way, coerce parents .to get involved in this great game of 

m 

education. Each neighborhood school. alcid each unit In every one ot 
your school systems should, as 1 see it, strive to enlist the other 
half of this educational partnership that has been constantly degenerating 
knd decreasing in its effectiveness. Most parents love their children and 
.want to do the best that they can do for them. Me need to call upon them 
fo'^ help. We' need to convince them that they ard- needed and wanted and 
necessary. We need to emphasise that, if they do not hold up their half 
of the responsibility, we will not be aucceaaful in providing all of the 
ingredients necessary for success.* 

I trust that my observations and criticisms of our people and of 
their misplaced values will not be. interpreted as 'being excessively 
negative. I want to emphasize to all of you that I know that there can 
still be found. a solid core of hard working, caring, comoitted, concerned 
parents who love their children and will sacrifice for their future.. 

« 

But it is easy for ua to become obsessed with possessions u.d to 
seek out material things that are not Che priorities that ought to come 
ahead of fundamental education and aolid love and care for children. 
I fear that this is the situation in all too many instances at the 
present time. The double-'income, two-car family jpust be per8ua4ed that 
child stability, love at home, and basic support of education are values 
that mu.st come aheVi of many things that now are higher priorities in far 
too many hoiea. I would most slnceirely urge that we strive as diligently 



as wo can tp build a.parto«:«hip b*tw«»n our bona* aod our achool^i th«t 
wtll help us re-estabilsh tha valuaa and prior Itlaa that ara nacaatary 
for educational auccpis iu.thla tountry. In tha procaaa, va may^ able 

to ^perauade our fellow Americans that a reorientation of values and 

! ' ' ' • • " 

priorlViep would make if possible fot us to solve the great energy problem 

4nd the enormous economic difficulties that we are facing today. 

It's really only, a matter of putting firat things first and letting a 

few luxuries go begging for awhiU. If we did th;ta, we might strengthen 

our national character . along with our Nation' a schools and our Nation's 

economy. 

In cone lua ion, let me express to all of you my appreciation for 
your support. I have had^ny fine letters and messag^ that ^re^ 
genuinely appreciated, ft is a great privilege for me to aerve jrpu 
as the U.S. Commissioner of Education. This is a time, I^belleve, when 
we should all be deeply concerned about the qual ty of education 
leaderahip in America. We hope that can do our part in the U.S. 
Of fide of Education. We want to launch a new effort ^o rejuvenate and 
revitalize education leaderahip through providing inservici training 
opportunities and other avenues to growth and development .for school 
administrators. ^ have lo'ng.been convinced that the s£hool administrator 
has not received enough attention in the order of things in our coxtotry. 

To have good schools requires dynamic leadership. Sometime in the 

* ■ • 

r: future X hope that we can announce to you some new p^ai^ to work with 
jjjany of you in a broad-scale effort to strengthen and-bulld the quality 
of leadership for America's schoolrf. We respect the efforts of tha 
National Academy of School Exec^»fc^ves' that haa been sponsored by AASA, 



and we hope t;h*t we c«n find w«yi to joia h«nde with you la etrangthenlng 
our great prof eealon of education Adalnletratlon. I' hope we can all 
support and strengthen our AASA. ... ^ 

If the- future lies In the quality of the education of f(ired In schools 
and hones across tfic country, certainly the future rests In the hands 6f 
your school administrators. We will be striving to seek ways to stretrgthen 
sustain, and reinforce you in your veryc challenging roles and responsibili- 
ties. ' • J 

I "compliment car AASA as an organization dedicated to aerving youth. 
May ve all strive to support t.h« leadership of AASA fnd strengthen the 
leadership of American education in the process. 



### 
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